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BOARD STRUCTURE AS OF JAN 1,2020

Board Chair*

Board Member - Board Member - Board Member - Board Member - Board Member -
Governance Fundraising Programs Marketing Long Term Planning

* Chair is selected annually from within the 5 Board Members




BOARD STRUCTURE - GOVERNANCE

An audit committee is either a task force
or a standing committee that has been
given authority by the board of directors

to provide accountability for the
nonprofit's independent audit. The full
board retains oversight authority.

Governance Board Member
(new role)

Responsible for:

* oversight of the accounting functions

* performance of the independent auditor Nominating

. !make sure auditor recommendations committee
implemented

* oObtaining necessary insurance coverage

* board liaison to counsel

Treasurer Insurance and Legal

Camp
l':gtiama



BOARD STRUCTURE - FUNDRAISING

Fundraising Board Member
(existing role)

Camp sponsored Camp as Benefactor
events beneficiary events Relations




BOARD STRUCTURE - PROGRAMS

Programs Board Member
(modified role)

Camps Committee Participants Committee

(one committee head covering weekends (one committee head covering campers and
and summer) volunteers)




BOARD STRUCTURE - MARKETING

Marketing Board Member

(modified existing role)

Communication:
internal and external

Public Relations




BOARD STRUCTURE - LONG RANGE PLANNING

Long Range Planning

(modified role)

Investment committee Finance Long term strategy




